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Question 1
(a)
According to Scheffer, D., (2018), I would use the extrinsic theory of motivation. It involves doing good things for an external reward that one gets from it. I would use financial motivations to motivate Jeff such as giving in bonus when he works hard or when he extended the time in the workplace. For example, when Jeff come to work earlier I would ensure that he gets some amount of money when leaving the work in the evening. The second factors that may motivate Jeff are by warning him against being fired this will motivate Jeff because he will avoid being fired in the workplace thus making him work hard so to attain company objective of high sales. This will make Jeff come early in the workplace also he will be quick to answer the call and to carefully attend to customers.

The second theory I will use to motivate Jeff is an intrinsic theory.it involves doing a good thing for internal satisfaction such as competence and a need for self-determination. I would encourage Jeff to work hard so that he have exposure to how thing are done in the company. This ensures that Jeff gains experience of the work which may lead to promotion in the workplace. When Jeff hears that he may be promoted in the work he will change his habit and he will be coming to work very early he will also be quick to respond to calls and he will be attending customers carefully.
(b)

I would several job characteristic to make sure that Jeff continuous to increase his performance in the workplace. According to Huo, M. L (2018) the first characteristics is skilled identity which involves the use of making sure that Jeff does the whole job in a day until he completes everything. This enables Jeff to do his duty until it is complete such as answering call attending to customers. The second characteristic is the task variety which includes the use of talent and skill. The characteristic will help Jeff to use his abilities and talent to perform work better. The third characteristic is task significant which involves how job performances affect the lives of other people in and out of the company. This will help Jeff to perform work and put effort on the thing that improves other people lives in and out of the company. Like good communications which will satisfy customer thus improving company sells. The fourth characteristic is autonomy which involves freedom, independence, and discretion to plan. This will enable Jeff to use his decisions in performing the work since the outcome depends on Jeff effort in the work. The last job characteristic is feedback which includes Jeff job performance result. If Jeff job performances are clear due to the increase in efficiency he will be motivated more thus leading to a better job. Huo, M. L (2018)
(c)
Yes, he can fit as a receptionist this is because he is conscientious meaning that he is very careful and self-discipline. This means that Jeff will be able to handle customer with a lot of care and also he will be responding to call quickly with a lot of respect which is a sign of self-respect. Being introverted means focusing on internal feeling rather than external stimulations. It will help Jeff as a receptionist because he will mostly work alone in the office which will contribute to the desire to achieve company goals and objective.
(d)
The first perceptional bias is self-serving bias it means employee attributing their own success to internal factors while putting the blame to external factors. This may include failure to take calls due to noise around the office or lateness in the work due to long distances involved. The second perceptional bias is self-fulfilling’s prophecy which means person preconceived behavior beliefs and expectations result to their behavior. This involved rebelling a college or a worker such as lazy which may affect the performance of that particular employee because he believes that he is lazy.
(e)
The first coping technique I would advise Jeff is finding the flow which involves what happens when one starts the work and completely lose of sight during working pace.it includes the channel of communication in an office where when you receive the information you don’t know how to distribute or direct them.in order Jeff to work without stress he must learn how to distribute information’s in the company and secondly he must eliminate all destructions that may prevent proper communications in an office. The second coping technique is competition which involves comparing your work with the work of other employees in the company. Due to the comparison, it results in constant improvement which leads to constant expansions of one’s ability and performance. In this techniques, Jeff will be able to be competed having better skill and altitude that will enable him to work without stress.

Question 2
(a)

The zone of the possible agreement includes the moral awareness that state that the authority recognizes a moral issue exist that depend on features of authority and personal traits. It consists of moral sensitivity which refers to the effort to determine that a decision contain ethical content and moral integrity means the circumstance in which ethical issue has urgency in an organization. This agreement involved were Emma want 5-week vacation and the company is aware that every employer needs a period of time for vacation. Emma is also willing to accept if even she is awarded 3 weeks’ vacation and the GoCosult Company is willing to give Emma 3.5 weeks’ vacation meaning that the meeting point agreement is 3 weeks’ vacation.
BATNA agreement in Emma bargaining argument will involve the following. Two BATNAs are better than one which involves Emma having a good job in her back pocket but what will happen if the person offered the job leaves the company. This means that it is good to have two or more people in the company. The second one does not expose a weak BATNA no matter how Emma develop a strong BATNA she may not be able to do so. Meaning that if even if Emma cannot find a good job than the one she is appealing for the sake of her counterpart. Pereira, A. I., (2018)
(b)
Negotiation terminologies using the example of vacation allowance the employee and the GoCosult Company must have a target point. The difference between the period that the worker wants to be allowed and the company allowance is referred to as the bargaining range. It has positive bargaining rage because the company is willing to allow 3.5 which is less than Emma minimum requirement which is 3 week. Emma is willing to have 3week vacation allowances while the company is willing to give her 3.5 weeks. Zhang, Y., Xiang at all (2018)
Negotiation style. It involves clearly defining the issue that is involved. Both Emma and the GoConsult Company is aware that the issue that is raised is vacation allowances. The negotiation style will involve the following competing (high in assertiveness, low in cooperativeness) meaning that the negotiator has self-confidence and assertive. Both the company and Emma must focus on the result and the bottom line of the argument in the discussion. The second negotiation style is avoiding (low in assertiveness and cooperatives) the negotiator is very passive and cool. The GoConsult Company and Emma should involve in the discussion that will not involve any conflict. The final negotiation style is collaboration which involves open and honest communication. In an open and honest communication, the company and Emma will have a peaceful argument thus reaching a conclusion. Zhang, Y., Xiang at all (2018)
(c)
According to Gyamfi, A. (2018) media richness theory, the best medium of the communication to be used is face to face communication. During the negotiation of vacation allowances between the GoConsult Company and Emma, the best means of communication will be face to face communications. Face to face communication will allow immediate feedback between the GoConsult Company any Emma thus there no waste of time and money. Face communication is very cheap because it only needs the negotiator to be available and the information can be videotaped and recorded for future reference in case of future disagreement. Gyamfi, A. (2018).
(d)
Yes, the equity theory will apply because it is usually concerned with the balance between the worker input and output in the GoConsult Company. If the employee wages and vacation time balanced with the output produced the deal is fare thus increase in productions of a company?
(e)
A stereotyping bias which involves the use of social category membership in assigning jobs to an individual. Which exist because of internal motives to understand and anticipate other people behave. The perception effect includes stereotypes which involve fixed beliefs and cultural practices about the characteristic of a particular group of people in the society. Emma and GoConsult may be faced with this problem especially if Emma has some relatives or friend that work in GoConsult Company. Existences of friend and relative will influence Emma in getting a job in Goconsult Company.
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